











A VIEW of an unidentificd office in
the Northern Pacific side of the Ruil-
road and Bank Building, probably

taken during the 1920s

elevators. The management of the Northern Pacific ap-
parently objected to that idea since employees might
“run back and forth between the two buildings,” and
furthermore if the employees ate lunch together, they
“would be comparing notes as to salaries, conditions
under which they worked, etc.” Due to these difficul-
ties, the cafeteria association, at least as late as the 1920s,
was not able to obtain a thirteenth-Hoor opening be-
tween the two sides of the building. 8

Although the employees of the Northern Pacific did

not have their own cafeteria and were thus deprived of

the pleasure of dancing (or not dancing) to musical
groups during their lunch hours, they did have other less
formal pleasures which they were in “the practise of,” to
the consternation of the railroad management. Glimpses
of these pleasures and of other aspects of the work cul-
ture may be obtained from a series of circulars written
mostly by Claud C. Kyle, building manager of the
Northermn Pacific’'s offices during the 1915-21 period.
These memos, a series of which we reprint below, were
written to help preserve the condition of the new build-
ing and to request the good behavior of the employees.
How typical these memos are, either of the railroads or
of business offices in general, is hard to tell. Probably
they raise more questions about employees and man-
agement than they answer. It is for this very reason that
they are important. ?
To All Concerned: February 28, 1916

[ have established in my office, room 802, a Lost and
Found Department, in order that articles lost and found
within the General Offices may be returned to the
proper owners.

It is requested that all employees finding articles de-
liver them to this office, and they in turn may report to
this office lost articles, and an endeavor will be made to
return them to the proper owner.

We have at this time several keys and one pocket jack

28 Minnesota History

knife, which we will be glad to return to the owners on
proper identification.

To All Officers: February 29, 1916
The second and thirteenth floors of our side of this
building are unoccupied and the Superintendent calls
attention to the fact that employees of some departments
are in the habit of going onto those floors, also on the
roof, playing tag, etc., during part of their noon hour.

Will you please have it understood by the employees
of vour department that they are not to use the second or
thirteenth floors, or the roof, unless sent there for busi-
ness redsons.

More or less damage has been done to the walls and
equipment and the Superintendent has been instructed
to take the names of and report to you any employees
found not cbeying these instructions.

This bulletin need not be posted, but each employee
should be required to note the same.

To All Concerned: March 14, 1916

It is the practice in many of the departments to leave
the windows open when quitting for the night, and, as
we are rapidly approaching that season of the year when
we may expect rain and wind storms, employes should
be instructed to invariably close the windows when leav-
ing the office at night, in order to avoid damage resulting
from water.

Kindly acknowledge receipt.

#Unsigned letter to Ralph Budd, June 15, 1916, in GN
cafeteria association records (quote); G. W. Dunlap to Ralph
Budd, March 23, 1916. GN president’s subject file 6952,

9All of these circulars are in NP assistant secretary’s subject
file 1195. The circular of February 29, 1916, was written by
Jule M. Hannaford, president of the NP. All others were writ-
ten by Claud C. Kyle. Peculiarities in the spelling of words in
the text are exactly as given in the originals. Variations in the
capitalization. spelling, and style of the salutation and date of
each circular have been standardized.



To All Concerned: March 29, 1916
The practice of employes throwing waste paper,
orange peels, apple cores, remnants of lunch, ete., from
the windows, must be discontinued at once.
This refers to all windows, but more particularly
those on the court and alley,

To All Concerned: October 26, 1916

Recently one of our night cleaners sustained a very
painful injury on account of having cut his hand on a
broken drinking glass, which had been thrown into the
waste paper basket.

Will you please have all employes instructed to dis-
continue the practice of placing broken bottles, drinking
glasses, etc., in the waste paper baskets, in order that we
may protect our cleaners from future accidents.

To All Concerned: January 8, 1917

Recently we have had considerable annoyance on ac-
count of petty theft.

May I ask that you instruct all employes not to leave
money, cigars, confectionery, ete., in unlocked drawers.
I should be glad to have a prompt report of any theft
occurring in your office.

To All Concerned: February 5, 1917
Some of our employes are making a practice of draw-
ing fancy pictures and also writing on the outside of our
pneumatic tube carriers.
Will you kindly see that instructions are given im-
mediately to discontinue this practice.

CLAUD C. KYLE,
Northern Pacific
general affice
building man-
ager, 1915-21
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THE BURLINGTON NORTHERN BUILDING, and its

neighbor the Nalpak Building, as they looked on a snowy
afterncon in January, 1978
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To The Heads Of All Departments:  August 31, 1917
It has been the practise of some of our younger
employes to play base ball in the alley between the Rail-
road Building and the Gordon & Ferguson Building.
This has become undesirable and we now wish to discon-
tinue the practise.
Will you kindly advise all concerned.

To The Heads Of All Departments: November 9, 1917

It has become the practise of some of our younger
employes to run through the halls and in stopping, slide
across the terrazzo floors.

This is injurious to the floors and in addition, gives
the floors a very poor appearance.

Will you please see that your employes are instructed
to discontinue this practise.

Heads Of Departments: January 25, 1918

I beg to advise that the Treasurer has complained to
me that on account of the noise and boisterous conduct of
the employes during the time they are receiving their
pay at his office on our regular pay-days, that it is almost
impossible for his office to do any work.

Will you please instruct your employes in order that
no turther complaints may be necessary.

To All Concerned: February 24, 1919

Much carelessness is being displayed by employes of
the Building in raising and lowering windows. During
the past week we have had seven windows broken, all
through carelessness, and the employes should be
thoroughly instructed that when raising or lowering the
upper sash, the window stick should be inserted in the
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iron socket on top member of the upper frame, instead of
merely pushing on the glass and under side of top frame.

Will you kindly give me your assistance in this mat-
ter?

To All Concerned: July 2, 1919

The practice of many of our employes of throwing
various articles out of the windows. must be stopped at
once. This refers to waste paper, orange peels, apple
cores, remnants of lunches, cigar and cigarette stubs and
ashes, paper fasteners, rubber bands, or any other arti-
cles,

Will you please see that these instructions are im-
pressed upon each employe in your department?

To All Concerned: August 19, 1919

We are having considerable trouble in the loss of
towels, and as a result we are called upon to pay these
claims. This is due entirely to the individual not taking
proper care of his or her towels. Many of the female
employes are in the habit of leaving the soiled towels in
the dressing rooms, and it has now become necessary to
instruct the towel man to issue to the various depart-
ments clean linen only to the number of soiled pieces
returned,

Will vou please have the various employes properly
instructed.

To All Concerned August 19, 1919

We are required to make repairs very frequently to
the swinging doors in the Ladies’ Toilets, and we are
now satisfied that this is due to the rough usage on the
part of some of our younger employes, either slamming
the doors or swinging on them.

Will you kindly assist me in this matter by having the
yvounger girls properly instructed in the use of these
facilities.
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Dear Sir: December 13, 1919

During the past two weeks, we have had no end of
trouble on account of insufficient heating and after an
inspection this morning, occupying the time of five dif-
ferent men, we have found that there are a great many of
the employes in the building who are attempting to regu-
late the heat by tampering with the various bolts, nuts
and valves connected with the radiators.

Instructions were issued some time ago stating the
danger of doing this and asking all employes to refrain
from attempting to regulate the heat, but instead to
notify this office. In many cases, parts of the thermofiers
have been mutilated by improper tools and ignorance on
the part of some employes, and this violation of the in-
structions must be overcome at once if we expect to have
100% efficiency from our heating plant.

Will you please give vour employes necessary in-
structions and kindly acknowledge receipt of this letter.

To All Concerned: July 6, 1921

Some of our male employes have recently formed the
habit of throwing lighted cigarettes out of the windows.
This, of course, is against our rules and should be discon-
tinued at once.

Recently the top of an automobile was burnt on ac-
count of one of these cigarettes and we also had a case
where a person on the sidewalk was painfully burnt
while passing on Fifth Street.

THE PHOTOGRAPHS of the construction of the Railroad
and Bank Building on the cover and on page 26 are from a
collection of Great Northern glass plate negatives in the MHS
division of archives and manuscripts. For an identification of
Juul and Ingersoll as the photographic firm which took these
building photographs, see Ralph Budd to Juul and Ingersoll,
December 18, 1916, in GN president’s subject file 6314, The
photographs of the NP office and of Claud C. Kyle are from
the MHS audio-visual library. The modern view of the build-
ing (page 29) was taken by Bruce M. White.
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