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dent and his cabinet, or a mayor and his commission­
ers, he wrote that the committee served Osborn as an 
e.xecutive council.'" 

"All the activities of the college . . . are grouped in 
six grand divisions," King wrote, ""determined by the 
number of members on the Commit tee . . . . In each 
instance the experience, temperament and inclinations 
of the members determine to a large degree the type of 
activities allocated to him. . . . the President is in . 
touch with all parts of the college body by means of 
these six ramifying nerve trunks. On the assumption 
that a person does best the things he has apt i tude for 
and interest in there is substantial ground for expecting 
happy results from this venture." 

King noted that each member reported individually 
to the president on matters under his wing, and the full 
committee acted as a "clearing house," affording "a 
happy instance of unity in diversity, one body, six mem­
bers, each member cojoined and integrated with all the 
others in a common undertaking." He stated that with 
the other members of the staff and the "well manned 
and functioning faculty committees," things were run­
ning well. 

A study of those "well manned and functioning' 

'° Here and two paragraphs below, see Alumni Monthly, 
Oct./Nov, 1932, p. 11-13. 

" Hamline University Bulletin (catalog number), April, 
1933, p. 2, 11, OR; Paterson interview, April 17, 1987; Simley 
to author, July 25, 1987; interview with Dr. Walter A. Ken­
yon, April 13, 1987. Kenyon replaced Osborn as head of the 
biology department. 

'' Hamline University Bulletin (announcements), July, 
1932, p. 9-16, OR; Trustees Executive Committee, Minutes, 
Sept. 23, Oct. 20, 1932, OP 

" Here and below, see Pepin, Education oj a Country 
Boy, 52-53; Paterson and Kenyon interviews; Simley to au­
thor, July 25, 1987; conversations of the author with alumni 
at reunions in 1985, 1986, and 1987. 

faculty groups reveals that there were 19 committees 
with 87 individual assignments. The administration 
committee was indeed in control and in touch; its six 
members held 32 of the assignments (36 percent) and in 
most cases chaired other committees as well. The other 
six full professors filled 25 assignments, so the ranking 
members of the faculty held 65 percent. The other 19 
full-time teachers fiUed 30 positions. But this weight at 
the top did not seem to impede the flow of ideas or 
dampen the enthusiasm of those lower in rank. There 
was a pervasive sense of camaraderie born of commit­
ment , hope, and the batt le for survival. 

The faculty minutes for the year recorded decisions 
reached, but not the debates enlivening them. How­
ever, a part icipant in those meetings recalls Dr. Osborn 
presiding in benign dignity, letting the faculty talk, or 
shout, at length, especially two members who could 
not tolerate one another. The administration commit­
tee had the personalities and political skills to handle 
any situation. When they were unanimous they could 
not be swayed, but when they were divided the rest of 
the faculty could often tip the scales." 

Of course the main task of the faculty was teaching. 
The faculty-student ratio was approximately 15 to 1 
and the course load was 12 to 15 hours a week, or more. 
The teachers were spread thinly over their fields, and 
the offerings were limited. Nine depar tments had only 
one instructor, five had only two, and two of these 
covered two fields. English, including introductory 
writ ing, was taught by three full-time and three part-
time instructors. Courses in physical education for both 
men and women were covered by four persons, includ­
ing those with major coaching assignments. Increased 
enrollments forced the budget to yield. The laboratory 
instructor in chemistry was restored to a full-time posi­
tion, and Patricia Garletz's salary rose from $1,000 to 
$1,200 as her teaching load rose to 20 hours a week. ' ' 

The faculty and students were bound together by 
burdens borne and sacrifices made in getting and pro­
viding an education. Many a student's sparse funds 
were supplemented by a meal at a faculty home, or the 
cost of a book, carfare, or a coke date from faculty 
pockets. Garletz and the school nurse revived one stu­
dent who fainted because he had not eaten for three 
days; the bank morator ium of 1932 had prevented him 
from cashing a check. His advisor, Arthur S. Will iam­
son of the history depar tment , was called. He took the 
young man to his apar tment for a full meal."" 

The bonds formed in the classrooms and through 
extracurricular activities extended into the social life of 
the campus. Dances were shoestring affairs; a band 
cost five dollars, and the decorations, favors, and re­
freshments were either scrounged or contr ibuted. Fac­
ulty members were welcomed, having assisted in vari­
ous ways to make these events possible. At the Haml ine 
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Theater on University near Snelling Avenue, where one 
sat with one's feet raised to avoid the mice scampering 
across the floor, there was a section tacitly reserved for 
Hamline students and faculty. 

While students were vaguely aware of the financial 
crisis facing the school, the faculty knew much de­
pended on the board of trustees. In December Westfall, 
the treasurer, resigned but remained on the board 
awaiting a replacement for the treasurership. A com­
mittee was appointed to select his successor, and an 
auditor was brought in to balance the books and rec­
ommend changes. He reported that he had never en­
countered a more muddled situation and urged that the 
offices of the treasurer and business secretary be 
merged on the campus. At this same time a first effort 
to obtain a new president began with the appointment 
of a screening committee under the Reverend John E. 
Bowes, chairman, and Raymond Lee, secretary. (Other 
board members were Bishop Magee, Bridgman, and 
Westfall.) A committee of Rife, Beyer, and Kuhlmann 
from the faculty and Richardson representing the 
alumni was formed to advise them.'* 

THE DEPRESSION hit bottom that winter. Endow­
ment income fell, gifts were few and small, and the 
Methodist conferences were still internally divided 
about support for the school. Osborn's earlier optimism 
had faded. To a correspondent in Tokyo, Japan, he 
wrote, "we are "between the devil and the deep sea' 
most of the time. I leave it to you to assign which is 
which. . . . We had thought that Hamline affairs were 
prospering auspiciously during the summer and early 
au tumn, but later on thunder clouds began to show up 
on the horizon and our clerical friends do menace the 
present arrangement so that we are uncertain what will 
overtake us during the rest of the year. However, we 
hope for the best." The faculty also felt that the liberal 
arts tradition of the school was stdl seriously threatened 
by factions within the church that would see in the 
plight of the university an opportunity to impose sec­
tarian restrictions on teaching jobs and cur r icu lum." 

Tuition payments for the first semester were $9,000 
in arrears, and no endowment funds could be used for 
current expenses. There was not enough cash on hand 
to pay the bills and salaries. In January, 1933, the fac­
ulty was told that salaries would be cut an additional 
25 percent, retroactive to the first of the month , and 
that there was no guarantee they would be paid at all, 
nor when the funds would be avadable. The faculty 
met on Saturday, January 14, to discuss the action 
taken by the trustees. Osborn at t r ibuted the situation 
to the loss of income from endowment . Beyer, Rife, and 
Kuhlmann were elected to communicate to the execu­
tive committee of the board the faculty's reaction to the 
cuts and to request tha t trustees meet with the adminis­

tration commit tee "in order that the faculty may be 
more clearly informed as to the financial condition of 
the college in relation to faculty salaries." Tha t night 
Dr. Walter A. Kenyon, professor of biology, was heard 
to say despairingly to his wife, " I 'm not sure we're go­
ing to make it."'" 

The executive commit tee met with Osborn and his 
committee on January 20. Representing the trustees 
were Westfall, Br idgman, Lee, and the Reverend Frank 
A. Cone. Kuhlmann, speaking for the faculty, raised 
three central questions: Was such a large cut necessary? 
Was it not unfortunate to begin the cut wi th the Janu­
ary salaries when no notice had been given? Was it 
possible to make salary payments at the first of the 
month or at least notify faculty of t ime and amount of 
payments? The arrears on tui t ion payments , now 
$8,000, and a projected deficit of $44,000 were noted 
by the Executive Commit tee . All payments would de­
pend upon future income from various sources. From 
existing cash reserves $3,500 was made available for 
salaries and the faculty was authorized to confer with 
the business secretary as to when and w h a t payments 
would be possible.' ' 

There was no alternative for the faculty members 
but to keep themselves and the school going as best they 
could. There were no other teaching jobs, unemploy­
ment was rising, and the relief measures of the New 
Deal were not yet in existence. "We learned frugality," 
wrote Anne Simley, in both depar tmenta l and personal 
budgets. The faculty accepted the reductions in salary 
rather than suffer staff reductions and the loss of jobs. 
Paychecks for the balance of the school year were par­
tial and sporadic with a net reduction of about 50 per­
cent from the previous year."* 

The university also learned frugality. Two cars were 
sold; a farm valued at $5,000 was sold for $3,500, with 
a $50 down payment ; the wages of the staff were also 
cut, and expenditures closely watched. But just as the 
faculty maintained its academic s tandards, so too did 
the business office draw limits. For example, it did not 
foreclose a mortgage on a farm because the owner was 
an alumnus with a large famdy and because such fore­
closures aroused rural protests. It rejected bids for the 
use of Norton Field for Sunday baseball and a rodeo 
and honored the claims of Hughes and Towner for their 
salaries. Despite all belt t ightening, it was decreed that 

" Board of Trustees, Minutes, Dec. 15, 1932, OP. 
" Osborn to Helen Morris Lee, Dec. 29, 1932, Osborn 

Papers; Paterson interview; Simley to author, July 25, 1987. 
'" Trustees Executive Committee, Minutes, Jan. 12, 1933, 

OP; Faculty Minutes, Jan. 14, 1933, OR; Paterson interview. 
"' Trustees Executive Committee, Minutes, Jan. 20, 1933, 

OP 
" Paterson and Kenyon interviews; Simley to author luly 

25, 1987. 
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the fiscal year 1932-33 would end June 1 and that the 
foUowing fiscal year would begin on September 1. This 
meant there would be no salaries for the summer 
months. Any late tuition payments, however, for the 
year would apply to any salaries in arrears . ' ' 

Financial woes carried other consequences. In 
April the Nor th C e n t r a l Association of Colleges 
(NCAC) withdrew Hamline's accreditation. The re­
viewers praised the academic program and the faculty 
but found the finances and the administration not ac­
ceptable and questioned the athletic program's possible 
violations of the recruiting rules. Kuhlmann reported 
the action of the NCAC to the faculty and to the board; 
he and two trustees were appointed to appeal the deci­
sion. The NCAC replied that no action could be taken 
for a full year. But Beyer and Kuhlmann met with pres­
ident Lotus D. Coffman of the University of Minne­
sota, who reassured them that the action would not 
alter the acceptance of Hamline credits.*" 

In late April the proposed budget for 1933-34 was 
cut $16,500 below that for 1932-33 with the allocation 
for instruction including salaries reduced by $7,645. 
The figures were followed by this statement: "There is 
no guarantee of salaries for the fiscal year 1933-34. 
The University will make available for current expenses 
a total of $35,000 out of net income from endowment 
and gifts for current expenses. If the cash income avail­
able for current expenses, after including such $35,000 
is less than current expenses, the Trustees or the Execu­
tive Committee may call on the faculty to help meet the 
deficit by reduction of salaries, to the extent necessary 
to balance cash income and expenses." The budget also 
stated that the faculty would be expected to assist in 
administrative work, student recruiting, publicity, and 
to teach courses not in their fields. Stdl, Osborn gave a 
positive report at the annual meeting on June 5, citing 
the successful school year in academic and extracurric­
ular matters and lauding the morale of the faculty and 
the student body under trying circumstances.*' 

THE FINANCIAL O U T L O O K and the blow from the 
NCAC prodded the trustees into action. A new presi­
dent had to be found. The student newspaper editorial­
ized on that clear need but wistfully concluded, "when 

" Trustees Executive Committee, Minutes, Aug. 18, Sept. 
23, Oct. 20, 1932, Feb. 16, May 25, July 13, 1933, and Board 
of Trustees, Minutes, April 27, 1933—both in OP 

" Faculty Minutes, April 24, 1933, OR; Board of Trust­
ees, Minutes, April 27, 1933, OP. Hutton had recruited stu­
dents as did the rest of the faculty but he was not specifically 
recruiting athletes. 

*' Board of Trustees, Minutes, April 27, 1933, OP 
*' Here and below, see Oracle. Mar. 24, p. 2, Aprd 7, p. 1, 

May 25, p. 1, 1933. 
*' Board of Trustees, Minutes, June 27, 1933, OP 

we do get one, let us remember that he is not absolutely 
necessary. With the right kind of a faculty, and the 
right kind of an alumni body, we have been able to get 
along without any supreme executive power. Let us al­
ways remember when Hamline University was a de-
mocracy."*-

Very shortly Raymond Lee, secretary of the search 
committee, announced that a list of 43 candidates had 
been cut to six and a choice would be made soon. On 
May 25, the Oracle headlined a story that a president 
would be announced the next week and quoted Lee as 
saying that among the candidates were Phi Beta Kap­
pas, a Rhodes scholar, and college executives. At least 
two candidates visited the campus. But the board had 
neither resolved its internal situation nor changed its 
officers, and the problem of the treasurer and the fi­
nancial offices remained unsolved. The trustees turned 
to the church for leadership, to men who had a vested 
interest in Hamline but who were not dependent upon 
it for their careers or their security. 

On June 27 the search committee reported to the 
board that the loss of accreditation was causing diffi­
culty in soliciting students because of the "publicity 
given to our plight by zealous representatives of other 
colleges." The committee then nominated as president 
Bishop J. Ralph Magee whose response was an ultima­
tum. He spoke of the "alarming emergency" and his 
duties as bishop, then stated, "Before I could accept 
there are some matters upon which we must agree." He 
listed seven critical points: the securing of a pe rmanent 
president; the appointment of a dean from the faculty; 
consent from the board and faculty to balance the 
budget at once and to cease the sale of securities; con­
sent of the board to reorganize the administration to 
satisfy the NCAC; consent from the board, the faculty, 
and the Alumni Board to an organized effort to secure 
additional income; that changes be made on the board 
of trustees without their being taken personally; and 
finally, tha t the bylaws be amended so that all dealings 
between trustees and faculty go through the president. 
And he promised "to seek the wisest counsel . . . and 
shall keep all parties . . . fully informed of progress or 
failure." The conditions were accepted and the nomi­
nation approved.*' 

The changes came swiftly. King was named dean 
and Kuhlmann became assistant to the president. Sev­
eral members of the board submitted their resigna­
tions. New officers were elected. John Bowes, a minis­
ter from the Minnesota Conference , was elected 
treasurer and that office and the business secretary 
were combined on the campus. The budget approved 
in May for 1933-34 was slashed an addit ional $26,335, 
with the instructional funds cut by $13,300 to $56,412. 
Even so it contained an anticipated $11,000 deficit. 
Again, the faculty rose to the challenge and successfully 
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repeated its earlier student solicitation program." 
Magee, who retained his position as bishop, ap­

pealed to the church in his new capacity as president. 
He wrote, ""Hamline's woes have been paraded and 
magnified. Her glorious history and services have been 
forgotten by too many people." He reviewed the North 
Central Association's praise of the academic program 
and assured his readers that the administrative weak­
nesses were being corrected. He asked each parish to 
collect money at a ""Hamline Sunday" and in closing 
wrote, "Take one [offering] soon, please, and send it in 
early. We have no income in the summer months."*' 

Donald E. Bridgman addressed the annual alumni 
banquet in a frank report that stressed the fact that the 
crisis had been surmounted. He gave much of the credit 
to the faculty. Bishop Magee's message was shorter but 
much the same, coupled with a plea for $100 from each 
alumnus. There was a feeling on the faculty that a 
corner had been turned, that survival and renewal 
were possible. It stemmed from Bishop Magee's strong 
leadership and the fact that they themselves had sus­
tained the greatest sacrifices and had contributed the 
critical vigor and leadership in the interregnum be­
tween presidents.*" 

T H E FALL of 1933 opened with increased enrollment, 
over 500 for the first time in nearly a decade. The 
report of the St. Paul District Superintendent to the 
Minnesota Conference stated, ""After a period of confu­
sion and uncertainty our Methodist University evi­
dently is now ready to go forward. The largest single 
factor is the entrance of Bishop Magee into the sphere 
of immediate responsibdity. But very much credit is 
due to the heroic services of our splendid faculty." The 
report of the church's board of education praised the 
election of the bishop and backed his appeal for $100 
per day from the church for the academic year. So too 
did the report of the Northern Methodist Conference's 
board of education.*' 

By the following spring the NCAC restored accredi­
tation on a probat ionary basis and a year later removed 
probation without review. The trustees were encour­
aged. But the search for a president still lagged. The 
few weeks or months that Bishop Magee had hoped 
would be his tenure stretched to a full year. When the 
trustees met on September 6, 1934, at 4:00 PM. the 
search committee reported that it had no candidates to 
recommend and suggested that the committee be re­
placed or new members added. Dr. Charles N. Pace, a 
trustee, a former pastor of the Methodist church in 
Dulu th , and now superintendent of the Minneapolis 
District, was nominated from the floor. Three trustees 
were appointed to talk to Dr. Pace. A recess was called. 
The three returned to announce tha t Pace would ac­
cept, and by 5:00 PM. Hamline had a permanent presi­

dent after two and a half years wi thout one. His first 
s tatement to the faculty was tha t "Your job is to be 
masters of the subjects for which you are responsible 
and I shall assume that you are and not interfere unless 
you prove otherwise. My job is to raise the money to 
support this school and to pay your salaries." The ap­
plause was heartfelt. He won the support even of those 
who had skeptically said, "Not another minister!"*' 

There were still lean years ahead, but Pace, the last 
minister to be the president, fulfilled his promise. He 
at tracted new benefactors to replace those lost and re­
paired the shattered economic foundations. The fac­
ulty was renewed and enlarged. But w h a t remained 
from that year when the faculty ran the school and kept 
it from collapsing were the shared commitments and 
sacrifices they had m a d e and the confidence in their 
ability to have done so well. Twenty of the 31 full-time 
faculty in 1932-33 finished their teaching careers at 
Hamline. When this author joined the Haml ine faculty 
in 1950, there was a palpable ethos among the older 
members w h o had served in that critical year, an un­
spoken bond that transcended their diversities and dif­
ferences. It was not often art iculated. It was not exclu­
sionary. It simply existed. 

In the late 1940s at a meeting of the Athletic Policies 
Commit tee , the recently elected president. Hurst An­
derson, mused, "I've always wondered why Joe Hut ton 
[the renowned basketball coach] stayed here when he 
could have had any job he wanted in the country." Dr. 
Kent Bracewell, cha i rman of the commit tee and head 
of the depar tment of mathematics and physics, paused, 
sat erectly in his chair, and replied, "Well, Mr. Presi­
dent, we thought that this institution was wor th saving 
and worth working for though we didn't get much for 
it. Besides, we would have considered ourselves traitors 
if we bad left it."*" 

" Trustees E.xecutive Committee, Minutes, July 13, 1933, 
and Board of Trustees, Minutes, Aprd 27, Sept. 14, 1933— 
both in OP 

" Magee to clerg>', June 29, 1933, Osborn Papers. 
"" Hamline Alumnus (formerly Alumni Monthly), Sum­

mer, 1933, p. 1, 35; Paterson interview; Simley to author, July 
25, 1987. 

*• Minutes oj the Seventy-Ninth (1933) Session oj the 
Minnesota Conjerence (Rochester: The Conference, 1933), 
137, 144-145, and Official Journal oj the Thirty-Eighth 
(1933) Session oj the Northern Minnesota Conjerence (Her­
man: n.p., 1933), 166—both in UMCA. 

*' Board of Trustees, Minutes, Sept. 6, 1934; Chades Nel­
son Pace, "HamUne," 1, a private memoir about his tenure 
written after his 1948 retirement. Pace Papers, HUA; Pater­
son interview. 

*" Paterson interview. 

THE PICTURE on p. 113 is from Liner 1933, p. 35; all other 
iUustrations are from the MHS audio-visual library 
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